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A. Narrative Summary

Trident Area Agency on Aging (TAAA) is designated by the South Carolina
Department on Aging (SCDOA) as the Area Agency on Aging for Berkeley, Charleston
and Dorchester Counties. TAAA is a private, not for Profit Corporation and began
serving as the Aging and Disability Resource Center (ADRC) in August 2007. Since
the organization was formed in October 1991, TAAA has worked within the public and
private sectors to develop a cost-effective approach to long-term care services. The
mission of TAAA is to promote and support the health and wellness of current and
future generations of older citizens in our communities. We focus on the overall well-
being of these older citizens so that they can enjoy lives of dignity, confidence, and
personal and family fulfillment. This document serves as the official amendment and
update to TAAA's 2023-2027 Area Plan and includes program development activities,
coordination and collaboration, advocacy, service provision, and monitoring efforts
that are designed to improve and provide quality long-term care services and support
for seniors, adults with disabilities, and family caregivers.

TAAA faces the challenge of a growing older adult population with stagnating Older
Americans Act (OAA) Funding. To ensure a sustainable system of services, TAAA
has focused on increasing program income from program participants at the regional
and service provider levels. Since 2023, Home Care program income has almost
doubled, allowing TAAA to expand personal care and homemaker services. Internal
policies and procedures were developed to ensure that seniors are aware of their
opportunity to make voluntary contributions during the time of assessment and during
the authorization of services. Program participants are better informed about the value
of services that they are receiving, and they are more empowered to advocate for
quality services. More seniors are recognizing TAAA as the “gateway” to services and
call TAAA for resolution should there be issues affecting service delivery. Assessment
and Community Resource staff encourage private pay options for those who can
afford to pay for services, especially since there is a higher demand for services.

During the past year, TAAA worked to diversity revenue streams by developing formal
agreements with BoldAge PACE and the Ralph Johnson VA Medical Center. The
partnership between TAAA and BoldAge PACE streamlines the Medicaid application
process for seniors, adults with disabilities and their family caregivers. The TAAA
Community Resource Specialist refers potential Medicaid beneficiaries to internal and
external resources as their needs are identified. The Agreement between TAAA and
the Ralph Johnson VA Medical Center to implement the Veteran’s Directed Care
(VDC) Program provides Veterans the opportunity to receive the Home and
Community Based Services they need with more control over their long-term care
decisions. TAAA performs the assessment, assists the Veteran in budget
development, and serves as a resource to Veterans who are aging in place.

New partnerships include AARP South Carolina, Cumulus Media, and Berkeley

County Emergency Management Division (EMD). TAAA’s Senior Medicare Patrol
(SMP) partnered with AARP South Carolina to host two shred events in Dorchester
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County. The goals for the shred events were to raise fraud awareness, to prevent
fraud and identity theft, and to protect the environment. The shred events drew seniors
from each of the three counties. TAAA’s Long Term Care Ombudsman and Family
Caregiver Support Programs partnered with Cumulus Media to increase program
awareness throughout the region. Cumulus Media supported Elder Abuse Awareness
activities, SMP Shred Events, and Family Caregiver Support Program’s outreach and
training activities. Partnership development with Berkeley County EMD was critical in
TAAA’s emergency preparedness obligations to seniors residing in Berkley County.
The partnership will strengthen senior representation on Berkeley County Voluntary
Organizations Active in Disaster (VOAD), facilitate the sharing of information and
resources, and provide TAAA with more visibility in Berkeley County. TAAA will
continue to seek new partnership opportunities while maintaining existing partnerships
with the MUSC Senior Expo, the South Carolina Department of Social Services Senior
Farmers Market Nutrition Program and the Lowcountry Senior Network.

TAAA is pleased with the progress made thus far with the Area Plan implementation.
TAAA developed new partnerships and strengthened collaboration with existing
community-based partners. The organization will continue to explore additional
partnerships to increase awareness and to generate sustainable revenue streams.
The Area Plan Performance Measure Goals Template under Attachment A indicates
that TAAA programs struggled to meet some of the performance measures. Factors,
such as the funding freeze, inflationary costs, and uncertainty of budgets, made it
difficult to plan and implement services. These factors also impacted staffing as vacant
positions were not filled in the Long-Term Care Ombudsman Program and working
hours for hourly employees in the Assessment Program were reduced. Furthermore,
the change in the statewide data collection system led to underreporting, within the
Assessment and Family Caregiver Support Programs because the number of contacts
and referrals were not properly captured. This flaw skewed program data, creating an
inaccurate picture of services and performance.

The availability of ARP Funding played a pivotal role in creating new, innovative
programs and increasing the number of seniors served. TAAA utilized ARP Funding
to increase person-centered services in the areas of nutrition, transportation, and
home care. As a result, TAAA was able to develop wrap around services and address
seniors’ immediate needs. With the anticipated sunsetting of the ARP funding, TAAA
partnered with the SCDOA and the SC Aging Network to advocate for additional state
revenue for senior services. The coalition advocated for $19 million to continue critical
services for South Carolina’s growing senior population. TAAA is thankful to the SC
DOA for its leadership and to Governor and the SC General Assembly for providing
$10 million for essential services for seniors, adults with disabilities, and family
caregivers. Because of their support, TAAA did not have to remove seniors from
services that support independent living.
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B. Service Coverage Update
Current Service Coverage Charts

An “X” indicates the service is offered in the county listed.

Supportive Services Berkeley Charleston Dorchester
Assessment
Transportation

Congregate
Medical
Essential
Assisted
Homecare

Personal Care

Homemaker

Chore

Minor Home Repair
Information & Referral
Legal Services

Nutrition Services Berkeley Charleston Dorchester
Congregate Meals
Home Delivered Meals
Home Delivered Meals
(Family Caregiver)

Nutrition Education
Nutrition Counseling O O O
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Health Promotion Services Berkeley Charleston Dorchester

Evidenced-Based Programs

Health Promotion &
Disease Prevention

Family Caregiver Berkeley Charleston Dorchester

Information & Assistance
Assessment
Respite
Supplemental Services
Counseling
Support Groups
Caregiver Training
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C. Goals, Objectives, and Performance Measures

Maintain effective and responsible management of Older Americans Act
(OAA) services offered through the Department on Aging (SCDOA) and
within the 10 service regions in South Carolina.

Evaluate, monitor, and modify aging service programs to maximize the
SR HERNeLEEN| number of people served with state and federal funding, and to ensure

‘5P| programs and services are cost effective and meet best practices, as well
as to achieve greater accountability and transparency.

Annual Performance Measures

State Plan — SCDOA and AAAs conduct needs assessments to evaluate state and regional
concerns and service demands.

State Plan — AAAs submit Quality Assurance Reports to SCDOA annually.

Strategies and Actions

o Conduct a Regional Needs Assessment

o Provide annual quality assurance and fiscal monitoring by program of service providers.

o Submit Quality Assurance Monitoring Reports to the SCDOA in accordance with Policies
and Procedures.

Challenges and Barriers

o No challenges or barriers anticipated.

2024 Update-Objective 1.1:

In collaboration with the other nine Area Agencies on Aging, TAAA conducted a region-wide
needs assessment. Six hundred thirty-seven (637) people responded to the needs assessment
survey. The top concerns included: the need for more exercise, assistance with yardwork, fall
prevention, home repair, and the ability to afford nursing home care, if needed.

TAAA provided programmatic and fiscal monitoring of service providers and submitted reports to
the SC Department on Aging in accordance with Policies and Procedures.

2025 Update-Objective 1.1
TAAA is collaborating with the other nine Area Agencies on Aging to complete the 2026 Needs
Assessment. The SC Office of Rural Health will provide technical assistance to TAAA with the

goals to expand the number of partners involved in the Needs Assessment and to increase the
number of respondents.
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The client assessment program is the gateway to most services provided
by the Aging Network. An assessment is necessary to determine a client’s
eligibility for services, and it determines the level of need by establishing a
12 priority score. The AAAs are responsible for conducting client

B assessments in their respective regions, thereby ensuring greater
accountability and providing a holistic approach to how each client is
matched to services.

State Plan Objective

Annual Performance Measures

State Plan — Expand the number of seniors assessed annually by 5% or as needed.

State Plan — Decrease the number of seniors on waiting lists for services. (It should be noted that
regional waiting lists can be a result of many factors, including funding and/or lack of capacity in
rural areas.

Strategies and Actions

o Purchase the necessary equipment to provide virtual assessments for active Congregate
Meals program participants at two senior centers and if successful, TAAA will consider
expansion.

o Develop internal protocols that will enhance the intake and screening process to better
target seniors who are at a higher risk of institutionalization.

o Offer the opportunity for Assessors to work overtime on Saturdays to complete more
assessments as opposed to hiring additional staff.

o Develop policies and procedures for short-term Home Delivered Meals service authorization
periods for seniors with acute medical conditions.

Challenges and Barriers

o When seniors call TAAA, they expect to receive services because they feel that they are
entitled to them regardless of TAAA’s method of prioritization.
o Lack of funding for assessments and services limits the ability to increase assessments.

2024 Update-Objective 1.2:

TAAA purchased two iPads to conduct virtual assessments for new Congregate Meals
participants. Although TAAA assessment staff continue to visit senior centers on a regular basis
to conduct in-person assessments, offering the virtual assessment as an option allows for
services to be expedited in response to walk-ins. TAAA provides virtual assessments for the
Charleston Area Senior Center due to its downtown location. TAAA will expand the virtual
assessment option to a rural senior center in FY 24-25.

TAAA modified the intake tool to capture relevant information that will expedite the assessment
process and capture information relative to other TAAA programs.

Assessors can work overtime to complete more assessments.

TAAA'’s ability to authorize both temporary services in addition to authorizing those with on-going
needs will be more efficient once the new statewide database is complete.
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2025 Update-Objective 1.2:

TAAA’s transition to the new statewide database collection system negatively impacted the
number of assessments. A significant amount of the assessor’s time was spent on training with
the new database and learning how to navigate and become familiar with new processes and
internal procedures. The workflow for assessor's became more cumbersome. Assessors could
not work overtime on evenings and Saturdays due to the budget freeze and the delays in funding.

The Assessment Coordinator worked with the assessor’s to streamline workflow.

TAAA’s receptionist provides support for the Assessment Team and assists with the referral
process.
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Empower older adults and persons with disabilities, their families,
caregivers, and other consumers by providing information, services,
education, and counseling on their options to live as independently as
possible in the community.

SICIC R E OS2 Information and Referral/Assistance (I&R/A); SC ACT

Annual Performance Measures

State Plan — Increase the number of contacts accessing I&R/A services by 5% annually.

State Plan — Increase the I&R/A outreach by 5% annually.

Strategies and Actions

o Increase outreach events specifically in Berkeley and in Dorchester Counties.

o Improve internal coordination and communication among TAAA program staff.

o Continue existing partnerships with SC Thrive, Good Friends of the Lowcountry, ShelterNet,
Palmetto Community Action Partnership, and Catholic Charities.

o Engage in a new, formal partnership with a local community service organization.

o Contract with a marketing firm to develop and increase marketing efforts in the region.

Challenges and Barriers

o Seniors are reluctant to attend events due to COVID.
o Missing the documentation of consumer contacts due to the multiple data entry systems.

2024 Update-Objective 2.1:

The Information and Referral Assistance Specialist increased the number of outreach events by
38%.

To improve internal coordination and communication among program staff, TAAA developed an
internal referral form to facilitate directing callers to other TAAA services without having to call
each individual program separately.

TAAA engaged in a new partnership with the Lowcountry Foodbank to offer monthly commodity
boxes to twenty-five (25) low-income seniors with food insecurity.

TAAA completed forty-nine (49) Long-Term Care applications in partnership with SC Thrive.

In order to increase marketing efforts in the region, TAAA partnered with Kirkman Broadcasting
to provide live radio interviews and public service announcements; contracted with HealthLinks
to manage the organization’s Facebook page; received a South Carolina Small Business
Marketing Matching Grant in the amount of $5,500 from the Evening Post Publishing Newspaper
Group to expand advertising in local newspapers; and updated the TAAA website to a more
secure, ADA-compliant platform.

2025 Update-Objective 2.1:

The Information and Referral Assistance Specialist increased the number of outreach events by
eleven, representing a 16.67% increase in outreach events in the region.
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TAAA partnered with the MUSC Senior Expo to raise awareness about senior resources in the
community.

To increase marketing efforts in the region, TAAA partnered Cumulus Media to provide live radio
interviews and public service announcements. Cumulus Media provided TAAA with forty free
radio advertisements.

TAAA completed forty-nine (49) Long-Term Care applications in partnership with SC Thrive.

TAAA engaged in a new partnership with BoldAge PACE to assist older adults to avoid nursing
home placement and to remain in their homes.
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SiEICHEERNOlERAWAPA Insurance and Medicare Counseling

Annual Performance Measures

State Plan — Increase by 5% annually, the number of older adults and adults with disabilities
enrolled in prescription drug coverage that meets their financial and health needs.

State Plan — Increase by 5% annually, the number of beneficiaries who contact the SHIP program
for assistance.

State Plan — Three regional outreach events required per quarter (36 annually).

State Plan — Increase by 5% annually, the number of consumers and caregivers receiving SMP
counseling.

State Plan — Increase by 5% annually, the number of consumers reached in rural, isolated areas.

State Plan — Increase by 5% community partnerships to assist in raising awareness of fraud.

Strategies and Actions

o Develop an internal follow-up procedure for beneficiaries who received a comparison by the
SHIP.

Hire additional staff to promote the SHIP and SMP and assist beneficiaries, if funding is
available.

Develop a radio advertisement to promote the SHIP

Develop a radio advertisement to promote the SMP

Identify at least one additional partnership in Berkeley and in Dorchester Counties.
Increase outreach events and presentations in Berkeley and in Dorchester Counties.

o

O O O O

Challenges and Barriers

o Competing television advertisements from for-profit insurance companies. During Annual
Open Enrollment, the television is flooded with Medicare Advantage Prescription Drug
commercials.

o AAAs can assist beneficiaries in completing applications, but do not have the ability to
update beneficiaries on the status of an application when asked.

2024 Update-Objective 2.2:

TAAA hired an additional part-time staff person to promote the SHIP and SMP and to assist
beneficiaries.

TAAA partnered with Kirkman Broadcasting to develop a 60-second PSA to promote SHIP
across multiple radio stations in March 2023.

TAAA partnered with Kirkman Broadcasting to develop a 30-second PSA to promote SHIP
across multiple radio stations in April 2023.

2025 Update-Objective 2.2:

TAAA provided outreach during the Senior Farmers Market Nutrition Program vouchers
issuance.

TAAA partnered with AARP South Carolina to host shred events in Dorchester County.
Cumulus Media and Kirkman Broadcasting developed PSAs to assist in SHIP/SMP promotion.
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SicICNEERNO VAN Nutrition Program and Services

Annual Performance Measures

State Plan — Track and identify service gaps for Congregate and Home delivered meal services.

Strategies and Actions

o Utilize GIS Mapping to identify service Gaps for Congregate and Home Delivered Meals.

o Develop and implement a restaurant voucher program in partnership with Dorchester
Seniors, Inc. in the St. George area of Dorchester County in order to increase participation
in the Congregate Meals Program.

o Continue to offer choice within the Home Delivered Meals Program.

o Monitor the Home Delivered Meals waiting lists and reallocate funding to providers that
have the capacity to serve additional meals.

o Track service providers level of spending monthly and reallocate funding to meet the needs
of seniors.

o Order COVID test kits and continue taking precautions to prevent COVID outbreaks in
senior centers.

Challenges and Barriers

o Overcoming the perception that the Congregate Meals Program is only for low-income
seniors.

o The lack of provider capacity to transport additional Congregate Program participants to the
senior center.

o The lack of provider capacity to serve additional Home Delivered Meals participants due to
staffing and limited vehicles.

o Increased catered meals cost due to rising food cost.

o The decrease in volunteer drivers for the Home Delivered Meals Program since the
COVID-19 pandemic. Service providers are relying more on paid staff to deliver meals;
therefore, TAAA anticipates requests for reimbursement rate increases.

o The reluctance of seniors to return to the Congregate Meals Program due to the fear of
catching COVID.

2024 Update-Objective 2.3:

Service gaps were identified and addressed in Dorchester County because of GIS Mapping.
There was a change in leadership for Dorchester Seniors; therefore, implementation of the
restaurant voucher program is delayed.

Home Delivered Meals participants are offered choice within the program. Choice meals include:
daily hot meals, frozen meals, and special dietary meals (such as diabetes-friendly, gluten-free,
pureed, and renal-friendly).

As a result of monthly monitoring of service delivery data, providers are serving home delivered
meals in accordance with their budgets.

2025 Update-Objective 2.3:

Dorchester Seniors increased the number of Congregate meals served by twenty-two percent
(22%).
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State Plan Objective 2.5 Evidence-Based Health Promotion and Disease Prevention
Programs

Annual Performance Measures

State Plan — Track and identify service gaps for Evidenced-Based Health Promotion and Disease
Prevention Programs including their causes and geographic distribution.

Strategies and Actions

o Assist in the recruitment of trained instructors in Berkeley County to offer EnhanceFitness®
classes.

o Advocate for adding PWR Moves and Drums Alive as approved evidence-based
programming to expand Evidence-Based Disease Prevention and Health

o Promotion programs in the region.

o Increase reimbursement to the regional service provider to support the competitive wages
needed to recruit certified instructors.

o Implement Bingocize® to expand evidence-based programming in the region.

Challenges and Barriers

o lIdentifying instructors, especially in rural communities, is a challenge.
o Identify space to host classes in the region.

2024 Update-Objective 2.5:

An EnhanceFitness® instructor was hired, and classes are being offered in the Berkeley County.
Bingocize® has been implemented in Charleston and Dorchester Counties.

TAAA contracted with Wellness Five, LLC to expand Evidence-based Health Promotion and
Disease prevention by offering the National Diabetes Prevention Program (NDPP). The NDPP is
being offered in Berkeley, Charleston, and Dorchester Counties by trained facilitators.

TAAA increased the reimbursement amount to Title 11I-D service providers to support competitive
wages. As a result, three different evidence-based health promotion programming options are

now offered in the region, and classes will continue through 2024-2025.

2025 Update-Objective 2.5:

TAAA spent all the ARP Title 1lI-D Funding allocated in the region to provide the National
Diabetes Prevention Program, Enhance Fitness, and Bingocize®.

Service providers offered 1,400 evidence-based health promotion classes in the region.
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SIEICNHERNOEEWAG Transportation Services

Annual Performance Measures

State Plan — Increase the number of clients utilizing transportation services by 5% annually,
depending on available funding sources.

Strategies and Actions

o Utilize ARP Funding in full to expand transportation services to those in need of specialized
transportation to necessary medical appointments and to those receiving lifesaving medical
treatments.

o Explore innovative solutions for transportation needs in areas in the region without
transportation options.

o Expand transportation provider options for seniors needing specialized transportation
services.

o Request participant contributions to expand the transportation services.

Challenges and Barriers

o Affordability of options available in the region.

o Availability and the accessibility of transportation options in the region.

o Sustainability of programs offered once there is no more ARP Funding.

o Increase in costs associated to providing transportation, such as maintenance, wages,
insurance, etc.

2024 Update-Objective 2.6:

TAAA utilized ARP Funding to expand medical transportation services for those who need
specialized transportation or for those who need transportation for lifesaving medical treatments.

Seniors identified the need for medical transportation on Folly Beach. Many seniors living on Folly
Beach have aged in place, are secluded, and have limited resources. TAAA coordinated outreach
with the senior community groups to promote services and to reach seniors in need. TAAA

completed six (6) assessments and began medical transportation services for four (4) members
of the unserved community.

TAAA increased transportation provider options by one (1).
TAAA increased the number of seniors utilizing transportation services by 223%.

2025 Update-Objective 2.6:

TAAA increased the number of seniors utilizing transportation services by 5.8% despite the
funding freeze and delay in funding.

TAAA increased transportation provider partners by one (1).
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S R E OS2 Family Caregiver Support Program

Annual Performance Measures

State Plan — Expand the number of family caregiver support recipients by 5% annually.

State Plan — Increase outreach events by 5% annually.

State Plan — Increase utilization of the Seniors Raising Children funding by 5%.

State Plan — Increase partnerships and collaboration with other human-service agencies by 3%.

Strategies and Actions

o Utilize ARP Funding in full to expand the caregiver base to reach working family caregivers.

o Continue and expand ongoing outreach and education efforts provided to the community by
creating regularly scheduled events and identifying new opportunities with special attention
to the seniors raising children population.

o Continue agency participation in senior networking groups to identify new partnerships to
reach family caregivers.

o Strengthen partnerships with kinship care organizations and work towards regular
collaboration and outreach within those organizations to identify gaps in services and how
FCSP would be able to support efforts to help kindship caregivers.

o Increase collaboration within TAAA programs such as Assessment, Information and
Referral and SHIP to identify caregivers who are eligible for services.

o Increase outreach efforts in northern Berkeley County and in northern Dorchester County.

o Recruit additional Advisory Council members who are caregivers or who have experienced
Caregiving.

Challenges and Barriers

o Staff capacity to expand services.
o Concerns of duplication of services provided to families
o Reluctance of potential partner’s interest in collaboration efforts.

2024 Update-Objective 2.7:

All Title 11I-E ARP Funding will be expended by the end of July 2024. TAAA reached fifty-two (52)
working family caregivers by utilizing ARP Funding.

The FCSP leads monthly meetings in Pinopolis (rural Berkeley County) and has attended two
events specifically for the seniors raising children population in the current fiscal year. The
program has conducted concentrated Berkeley County outreach efforts with medical facilities and
clinics in Bonneau, Pineville, and St. Stephen to better reach families in these communities.

TAAA continues to be an active member of the Lowcountry Senior Network and in October 2023,
the Family Caregiver Support Program presented as a guest speaker at the meeting to discuss
services, collaboration and resources.

The FCSP also continues to collaborate with the local kinship care organization (HALOS) on a
regular basis to discuss family situations and how TAAA’s program can help complement the
assistance HALOS provides.

TAAA developed an internal referral form to direct families to different agency services without
having to call each individual program separately. To date, there have been fifty-seven (57) family
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caregivers identified through this process who have expressed interest in FCSP services in
addition to the service they originally requested from other TAAA programs.

In efforts to increase Advisory Council membership, there is a standing agenda item for the
Advisory Council to discuss membership requirements and populations that should be
represented. Members are encouraged to recruit family caregivers and other program participants
to join the council. Two members on the Council are current family caregivers.

2025 Update-Objective 2.7:

TAAA served twenty-six (26) working family caregivers with the State Respite Funding.

TAAA served thirty-three (33) family caregivers and spent all the allocated Alzheimer’s Funding.
All Title 1ll-E reallocated ARP Funding was expended by September 2025.

TAAA expanded supplemental services for family caregivers to include minor home
modification, home delivered meals, and transportation.

TAAA engaged a new provider, Professional Medical Fulfillment (PMF) for medical supplies and
incontinence supplies to support family caregivers in their caregiving.
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Regional Objective \ Expand Family Caregiver Support Services

Annual Performance Measures

o Increase the amount of consumer contributions in Family Caregiver Support Program by 2%
annually.

Strategies and Actions

o Develop internal policies and procedures following Older American Act guidelines regarding
administering consumer contributions.

o Ensure that program staff involved in collecting contributions have a clear understanding of
expectations.

o Ensure that family caregivers have a clear understanding of how contributions are used.

Challenges and Barriers

o Willingness of family caregivers to contribute.

o Program staff capacity to administer policies and procedures.

o Ensuring policies do not prevent family caregivers from accessing services, as required by
the Older American Act.

2024 Update-Regional Objective:
Consumer Contributions increased by 6.87% in FY 23.

TAAA developed a Consumer Contribution Recommendations Chart that is updated annually
and located in the TAAA Policies and Procedures Manual for program staff to follow.

TAAA developed and distributed the consumer contribution explanation letter to educate
families who receive services for the purpose of contributions and how they are used. The letter
also explains that contributions are voluntary.

2025 Update-Regional Objective:
TAAA did not meet the goal to increase participant contributions. Family caregivers reported

that they were unable to make contributions due to higher costs for care and daily living
expenses.
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SN HE O W 0N Home Care

Annual Performance Measures

State Plan — Increase the number of seniors receiving home care services by 5% annually.

Strategies and Actions

o Review the current processes for client selection and further develop prioritization for at-
risk populations.

o Explore options to service both temporary acute home care needs in addition to serving
those with on-going home care needs.

o Contract with at least two additional home care providers and offer competitive per-hour
rates for providers who can serve the rural areas of the region.

o Identify partners in the healthcare field to target populations who are at risk for
hospitalization or re-hospitalization in need of home care supports.

Challenges and Barriers

o The increasing cost of providing home care services is due to increased wages, insurance,
and the overall cost of doing business.

The lack of providers’ capacities to serve all areas of the region.

The increasing need in the community with uncertainty of funding.

The reluctance of potential home care agencies willing to collaborate.

The lack of funding to fully fund the program (based on current waiting list).

O O O O

2024 Update-Objective 2.10:
The number of seniors receiving home care services increased by 39% in FY 23.

TAAA'’s ability to prioritize client selection for services will be more efficient once the new
statewide database is up and running.

TAAA’s capacity to serve both temporary, acute home care needs, in addition to serving those
with on-going home care needs will be more practical and efficient once the new statewide
database is up and running.

TAAA engaged in a contract with three additional home care providers to address the waiting

list. The providers are Lucky Dove Home Care, Senior Helpers Charleston, and Senior Helpers
of Hilton Head, SC.

2025 Update-Objective 2.10:

The number of personal care Home Care service hours decreased approximately six percent
(6%) due to inflationary costs, the funding freeze, and level Federal funding.

Home Care providers have the capacity to serve additional participants.
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Regional Objective | Expand the Home Care Program

Annual Performance Measures

o Increase the amount of participant contributions in the Home Care Program by 2%
annually.

Strategies and Actions

o Develop internal policies and procedures following Older American Act guidelines regarding
administering consumer contributions.

o Ensure that all staff involved in collecting contributions have a clear understanding of
expectations.

o Ensure that all program participants have a clear understanding of how contributions are
used.

Challenges and Barriers

o Willingness of program participants to contribute.

o Program staff capacity to administer policies and procedures.

o Ensuring policies do not prevent targeted populations from accessing services, as required
by the Older American Act.

2024 Update-Regional Objective:

Home Care contributions did not increase as planned in FY 23; however, the home care
contributions are projected to reach the goal in FY 24.

TAAA developed a card for assessment staff to leave with seniors once they have been
assessed for the first time so that they are aware that they will have an opportunity to contribute
towards the cost of services.

TAAA developed a Consumer Contribution Recommendations Chart that is updated annually
and located in the TAAA Policies and Procedures Manual for program staff to follow.

TAAA’s letter authorizing services educates families who receive services for the purpose of
contributions and how they are used. The letter also explains that contributions are voluntary.

2025 Update-Regional Objective:

Home Care contributions exceeded the annual goal by approximately sixty-one percent (61%).
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S R E OS2 EN Minor Home Repairs

Annual Performance Measures
State Plan — Increase the number of seniors receiving home repair services by 5% annually.
Strategies and Actions
o Increase outreach to targeted populations about the availability of minor home repair
services.
o Utilize State Funding to serve additional seniors in need of minor home repair services.
Utilize Assessors to assist in identifying seniors who are most in need.
o Expand home repair partnerships in order to assist seniors who may be at risk of losing
their homes.

(0]

Challenges and Barriers
o Finding licensed, insured, and affordable general contractors.
o Increased cost of materials.

2024 Update-Objective 2.11:
The number of seniors received minor home repair services increased by 223%.

The SC Department on Aging awarded TAAA additional State Home and Community-based Services
(HCBS) Funding. TAAA allocated HCBS funding to increase home repair, since the service was
documented one of the top five (5) needs according to the most recent Needs Assessment.

TAAA developed new home repair partnerships in the region and partnered with the Paraclete
Foundation on Johns Island to expand minor home repair services in the rural, west area of
Charleston County. In addition, TAAA collaborated with four (4) new contractors and eight (8) other
types of licensed and bonded companies to provide minor home repair throughout the region.

2025 Update-Objective 2.11:
Although TAAA decreased the number of seniors who were assisted with minor home repair, TAAA

exceeded the goal for the program and served twenty (20) seniors. The focus of the program shifted
to home stabilization and safety.
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Ensure the rights of older adults and persons with disabilities and
prevent their abuse, neglect, and exploitation through the State
Long Term Care Ombudsman Program, and elder abuse
awareness and prevention activities including legal services and
the Vulnerable Adult Guardian ad Litem program.
Sl HERNOVEIER N Legal Assistance Program
Annual Performance Measures
State Plan — Increase the number of outreach activities directed at the most vulnerable senior
victims of abuse, neglect, and exploitation.
State Plan — Increase the number of formalized partnerships between aging/disability and elder
rights groups.
State Plan — Develop and implement a continuous quality improvement component within the
program.
Strategies and Actions
o Engage in a partnership with the South Carolina Justice Navigator Network, a project of
the Georgetown Law Center.
o Train AAA and service provider staff on the basic legal system concepts and an
overview of the most common legal issues faced by seniors.
o Increase the number of Certified Legal First Aid staff in the region.
o Participate in elder abuse awareness activities during World Elder Abuse Awareness
Day.

Challenges and Barriers
o Not enough legal services funding to meet the needs of seniors.

2024 Update-Objective 3.2:
The partnership with the South Carolina Justice Navigator Network is on hold due to staffing.

TAAA participated in World Elder Abuse Awareness Day in 2023 and is planning to host an
event in 2024.

2025 Update-Objective 3.2:

TAAA partnered with AARP SC to host shed events in Dorchester County to promote the Senior
Medicare Patrol and to protect seniors from identity theft and fraud.

TAAA partnered with Kirkman Broadcasting and Cumulus Media to promote the shred events.

TAAA staff participated in AARP SC Consumer Protection training to gain knowledge about the
latest scams affecting older adults.
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SN HERNO S [ ong Term Care Ombudsman Program

Annual Performance Measures

State Plan — Increase and efficiently track the resident satisfaction outcomes and complaint
resolution rate by 5% annually.

State Plan — Increase the number of quarterly visits to facilities by Ombudsmen representatives
by 5% annually.

State Plan - Increase the number of trained Volunteer Ombudsmen by 5% annually.

State Plan — Each local Ombudsman program will conduct eight educational trainings for
residents/families on long-term care services and/or developing self-advocacy skills.

State Plan — Improve targeted educational activities that raise awareness of the Ombudsman
program in the communities by 5% annually.

State Plan — Expand the number of Resident and Family Councils by 5% annually.

Strategies and Actions

o Continue to address complaints in a timely manner to ensure resident’s rights are
protected.

o Continue to monitor all facilities when conducting quarterly, routine visits to bring
awareness of the program and to build rapport with residents.

o Establish and maintain a working rapport with staff to assist with improving the quality of

care for residents.

Promote the Volunteer Program on the TAAA Website, Volunteer Match, and Social

Media.

Distribute flyers about the Volunteer Program to community boards in various locations.

Collaborate with other TAAA programs to attend community events to recruit volunteers.

Continue to maintain 100% of the quarterly visits.

Facilitate training on Residents’ Rights, ANE, and other topics bring to residents/families

to bring awareness about the program.

Collaborate with staff at facilities in the tri-county area to promote and facilitate training

for Resident Councils, Family Councils or scheduled events.

o Collaborate with internal and external agencies to facilitate education within the
community.

o Provide materials such as power points, brochures, and posters to distribute during
trainings to emphasize the education provided.

o Participate in the Charleston area’s Coordinated Community Response (CCR), a group
of multidisciplinary partners in the region that currently includes representation from
TAAA, Medical University of South Carolina, City of Charleston Mayor’s Office on Aging,
Charleston County Probate Court, Adult Protective Services, My Sister’s House, and the
City of Charleston Police Department.

o Collaborate with other TAAA program staff to increase participation in community
outreach and educational events, such as the MUSC Senior Expo, Senior Day at the
Coastal Carolina Fair and other community health fairs.

o Continue to acquaint with current Resident and Family Council presidents during routine
visits and offer support.

o Participate in Resident and Family Council meetings when invited and share information
about the LTCOP.

o Collaborate with the appropriate facility staff to encourage implementation and/or
retention of Resident and Family Councils and provide education along with toolkits to
assist with the process.

O O O O o

O
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Challenges and Barriers

o COVID presents challenges to provide routine visits and/or necessary visits to address
concerns in a timely manner or during an investigation.

o Residents are reluctant to report concerns due to the fear of retaliation, which causes
some issues not to be addressed properly.

o Due to continuous outbreaks of COVID, volunteers have resigned and are reluctant to
inquire about volunteering in facilities to protect their wellbeing. Therefore, recruitment
has been scarce due to limited exposure of individuals at community events which are
currently few to nonexistence.

o COVID outbreaks within the community and in the facilities can limit in-person training in
the community and at facilities.

o Due to COVID and continuous outbreaks within facilities, it is difficult to complete quality
quarterly visits at times. Because of staff shortage and high turnover, the quality of
service has decreased significantly in facilities, creating an increase in complaints
leading to the inability to successfully complete routine visits.

o Facility staff have misconceptions of their roles with Resident and Family Councils.

o Residents and families may not participate due to the fear of retaliation.

o There are little to no resolutions to issues presented during council meetings leaving
residents and families discouraged.

2024 Update-Objective 3.3:

The LTCOP has increased the number of volunteers to eleven (11) and continues to recruit while
working to retain volunteers. During Volunteer Appreciation Week, the volunteers were
recognized for their commitment and dedication and were also provided with continuing
education. The Volunteer Coordinator continues to recruit volunteers through means stated and
will use strategies incorporated to provide initial training, continuing education throughout the
year, conduct two (2) bi-quarterly meetings, and continue to offer support daily for long-term and
new volunteers.

The Volunteer Coordinator has been instrumental in promoting the program during health fairs
and with presentations at various locations throughout the local areas within our region. The
LTCOP continues to increase awareness by participating in community health fairs, educational
events, and community outreach.

For World Elder Abuse Awareness Day in June 2024, the LTCOP will partner with several local
agencies to host “The Elder Effect” to bring awareness of abuse, neglect, and exploitation issues
that are targeting seniors today. There will be presentations and exhibitors with information
surrounding the topics involving ANE with the intention of education to encourage prevention.

The LTCOP continues to participate in the Charleston area’s Coordinated Community Response
partners to better serve seniors’ needs.
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2025 Update-Objective 3.3:

The LTCOP participated in the MUSC Senior Expo to raise awareness about the program and
to recruit volunteers.

The LTCOP hosted a volunteer appreciation and training in celebration of LTCOP volunteers in
April 2025.

The LTCOP hosted an educational session for facility staff and community members to enhance
their understanding of the program, regulatory services, and Residents’ Rights. Volunteer

ombudsman also participated in the training.

The LTCOP purchased and created educational materials to maintain, recruit and train
volunteers to enhance the program.

The LTCOP partnered with other AAA departments and the Advisory Council to develop the
Aging and Disability Resource Directory.
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Attachments
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Attachment A — Performance Measures Template

Area Plan Performance Measure Goals Template

Area Plan Dates 2023 - 2025

Performance Measure

PM 1: Expand the number of
seniors assessed annually by
5% or as needed.

PM 2: Decrease the number of
seniors on waiting lists for
services by 5%. (It should be
noted that regional waiting lists
can be a result of many factors,
including funding and/or lack of
capacity in rural areas.

PM 3: Increase the number of
contacts accessing I&R/A
services by 5% annually.

PM 4: Increase the I&R/A
outreach by 5% annually.

PM 5: Increase by 5%
annually, the number of older
adults and adults with
disabilities enrolled in
prescription drug coverage that
meets their financial and health
needs.

FY22 FY24

FY23

FY25

Achieved? |
Target/Goal 3129 3,285 3,449
Actual

CaseWorthy/SCDOA Updated
Program Report 06/30/25

Achieved?
Target/Goal
Actual
Updated
CaseWorthy 06/30/25

Achieved?

Target/Goal | 6393 6,713 7,049
Actual \

SCDOA Program Updated
Report/SCACT 06/30/25

Achieved?

Target/Goal e 66 69

Actual ‘

SCDOA Program Updated

Report/SCACT 06/30/25

Achieved? |

TargetGoal | | 26 21 28 |

Actual ‘

STARS Updated
06/30/25
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PM 6: Increase by 5% annually, Achieved?
the number of beneficiaries who Taraet/Goal _4 067 4,270 _4484
contact the SHIP program for A tg | ’ ‘
Assistance. Loz 98l BBes 1 BOY0 mieo
06/30/25
PM 7: Three regional SHIP Achieved? |
outreach events per quarter per Tarqet/Goal | 36 36
county (36 annually). : _—!
Actual \
STARS Updated
06/30/25
PM 8: Increase by 5% annually, Achieved? \
the number of consumers and Taraet/Goal _566 _624
caregivers receiving SMP A tg I ‘
counseling. clua B R e |
06/30/25
PM 9: Increase by 5% annually, Achieved? \
the number of consumers Target/Goal | 2715 | 289 | 303
reached in rural, isolated areas. e
Actual \
STARS Updated
06/30/25
PM 10: Increase by 5% Achieved? ‘
community partnerships to Aol Coa - 14 15 | 16 |
assist in raising awareness of ActSaI 42 a1 ‘
fraud.
06/30/25
PM 11: Expand the number of Achieved? \
family caregiver support TEeEicosl | 445 | 467 | 490
recipients by 5% annually. ActSaI
(Assessments, respite, and S T B T
supplemental services) graoseWorthy/ Question (L)J(,P/g?)t/gcsi
PM 12: Increase family caregiver,  Achieved? \
outreach events by 5% annually.  Target/Goa s » w0
Actual ‘
CaseWorthy Updated
06/30/25
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PM 13: Increase utilization of
the Seniors Raising Children
funding by 5%.

PM 14: Increase partnerships
and collaboration with other
human-service agencies by
3%.

PM 15: Increase the number of
seniors receiving home care
services by 5% annually.

of clients utilizing
transportation services by 5%
annually, depending on
available funding sources.

PM 17: Increase the number of
seniors receiving home repair
services by 5% annually.

PM 18: Increase the amount of
participant contributions in Family
Caregiver Support Program by
2% annually.

PM 19: Increase the amount of
participant contributions in the
Home Care Program by 2%
annually.

Achieved?

Target/Goal

_ $11,000.96  $11,551.01 $12,128.56

Actual

CaseWorthy

Achieved?

Target/Goal

3 | 4 | 5

Actual

MOUs

Updated
06/30/25

Achieved? |

Target/Goal | 232 244 | 286 |

Actual \

CaseWorthy Updated
06/30/25

PM 16: Increase the number Achieved? ==

Target/Goal 185 194 204

Actual . 176 243 243 257 |

CaseWorthy Updated
06/30/25

Achieved?

Target/Goal

s e

Actual

CaseWorthy

Achieved?

|
Updated
06/30/25
|

Target/Goal

| $5814.00 $5930.28 | $6,048.89 |

Actual

Internal
Spreadsheet

Achieved?

| $570000 = $6,091.52 $7,205.37 $5793.14 |
Updated
06/30/25
|

Target/Goal

Actual

| $419578  $4,279.70 | $4,365.29

Internal
Spreadsheet

Updated
06/30/25
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PM 20: Increase the number of
outreach activities directed at the
most vulnerable senior victims of
abuse, neglect, and exploitation.

PM 21: Increase the number of

Achieved? | YES | YES
Target/Goal ___ 5
Actual

Calendar 06/30/25

Achieved?

YES

Coordinator

formalized partnerships between Target/Goal _—_ 3
aging/disability elder rights groups | Actual 3
Agreement 06/30/25
PM 22: Increase and efficiently Achieved? \ \ \
track the resident satisfaction Taraet/Goal _ 83.79% 87.97% 92.37%
outcomes and complaint resolution A tg | ; ‘ ‘
rate by 5% annually. clua e
10/01/2025
|
PM 23: Increase the number of Achieved? ‘ ‘
quarterly visits to facilities by Target/Goal _ 853 940
Ombudsmen representatives by A tg I _
5% annually. ctua
10/01/25
PM 24: Increase the number of Achieved? ‘
trained Volunteer Ombudsmen
TargetGoal | __
by 5% annually. 9 _
Actual \ \ \
Volunteer Updated
06/30/25

PM 25: Improve targeted
educational activities that raise
awareness of the Ombudsman
program in the communities by
5% annually.

PM 26: Expand the number of
Resident and Family Councils
by 5% annually.

Achieved?

Target/Goal

Actual

WellSky

Achieved?

Updated
06/30/25
|

Target/Goal

| | |
4 4 ] 4

Actual

WellSky

Updated
10/01/2025
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Attachment B — Organizational Information

Board of Directors

Executive Director §_ Advisory Council
Stephanie Blunt Y

I&R/A Specialist Assessment SHIAP Finance Regional LTC Dementia Family Caregiver
Lavonia Coordinator Coardinator Manager Ombudsman Consultant Advocate
Graham Julie Angela Lisa Cawana Don _Ekima

Courtright Edwards Natividad Tisdale Bagwell Richardson
|
Receptionist
Amanda Deputy FProgram
Bonner Finance LTC LTC Assistant
Director Ombudsman Ombudsman Geneva
| | Lauren Lessie Josette Parker
McNally Jefferson Lee-Pearson
Assessor Assessor
Laquan Crystal
Shannon Mahon
Program LTC
Assistant Ombudsman
| | Jenita Vacant _
Program Aging Services Courtright Trident Area Agency on Aging
Assistant Specialist i
Gretchen Jennifer \)(../
Trees Plum Assistance, Adwocacy, Answers on Aging
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Agency name:
Region:

Agency FTE (yearly

hours):
Fiscal Year:

Employee’s Name

Stephanie Blunt
Lisa Natividad
Lauren McNally
Amanda Bonner
Cawana Tisdale
Lessie Jefferson
Josette Lee-
Pearson

Ekima Richardson
Don Bagwell
Lavonia Dixon
Angela Edwards
Julie Courtright
Laquan Shannon
Crystal Mahon
Jennifer Plum
Gretchen Trees
Geneva Parker
Jenita Courtright

Trident Area Agency on Aging
9

1950
25-26

Employee's Title
Executive Director
Finance Manager
Deputy Finance Manager
Receptionist
Regional LTC Ombudsman
LTC Ombudsman

LTC Ombudsman

Family Caregiver Advocate
Dementia Specialist
I&R/A Specialist

SHIAP Coordinator
Assessment Coordinator
Assessor

Assessor

Aging Services Specialist
Program Assistant
Program Assistant
Program Assistant
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Admin
0.8
1
.75
.75

0.25

3.55

Area Agency on Aging Staff Responsibilities

I&R/A Assessments Homecare Transportation Legal Nutrition
0.2
.25
1
0.5 0.2 0.05
1
1
0.2 0.1
0.25 0.75
1.25 3.45 0.45 0.1 0.05 0.2

Family
Caregiver Ombudsman SHIP/SMP
.25
1
1
1
1
0.2
0.5
0.3
3.05 3 1.2

Total

Y = Y S S

VPR R R RRRRBR

°oo ©
w Ul =

16.3
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Attachment C — Regional Aging Advisory Council (RAAC)

Mark with an "X" all that apply

REGION Trident
<50%
¥ = > = = o > c o > 3] [=
2| S| 5| £ 5| g £ & £f| 3| ¢
o| S| €| 8| 2| B 53| ®| 3| 2| ¥
2 © () = b4 2 . £ N °Eg a N
< c ° = o © o £ < o £ ® <
[ = — (&} 2 5 S 2 g i S,
@ 2 g >| Eo 5| Eo g 5
5| ¢ g| E| =8| o =2Z2| 8| 3
- © [ c = (]
3 SR - 3
RAAC Member County of & g % iU o
Name Residence @ > = o
) X
Anne Arrington Dorchester
X
Nancy Goodman Charleston
X
Heather O’Donnell Charleston
. X
Abby Mittelmann Berkeley
X X
Mary Peters Charleston
Jamie Robinson Charleston
Mary Rohaley Charleston
. X
Chuck Smiley Berkeley
- X
Marlene Williamon Charleston
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Attachment D - Fiscal

Funding Awards

The additional HCBS Funds that were awarded by the SC Department on Aging could
not have come at a better time and addressed the immediate needs of seniors. Without
this funding, some seniors who were receiving services would have been removed from
services because of stagnant Older Americans Act Funding, workforce shortages, and
inflationary costs at the regional and provider levels. With the new funding, TAAA will
sustain expanded services for seniors, including medical transportation, homemaker
support, and pest control, which were initially funded by ARP. These services are critical
for seniors to age successfully in place.

TAAA'’s waiting list continues to grow daily; in fact, the waiting list grew to over 1,278 in
June 2025. The HCBS funding will be used to remove a limited number of seniors with
the highest needs from the waiting list. During this period, the number of Tier One clients
(those with the highest needs) were as follows:

Home Delivered Meals — 503
Personal Care — 168
Homemaker — 94

Medical Transportation - 18

O O O O

Procurement Update

TAAA has no competitive procurement updates to report.
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Attachment E — ARP Funding Success

The availability of ARP Funding played a pivotal role in creating new, innovative programs
and provided increased options that support person-centered services for seniors and
family caregivers. TAAA utilized all ARP Funding that was allocated to serve seniors and
family caregivers.

In the area of Supportive Services, TAAA developed a medical transportation program in
November 2022. The transportation service was designed for those who need medical
transportation for life-sustaining treatments, such as dialysis and cancer treatments and
specialized medical transportation, such as wheelchair or stretcher. Because the ARP
Funding was temporary, TAAA had to prioritize medical transportation for those who
needed it the most and for those who needed the service on a temporary basis.
Furthermore, TAAA did have the ongoing funding to support mobility management.
TAAA’s goal was to develop a program that could be managed with existing personnel
and could be sustained as an option with State HCBS Funding.

Homemaker services were not authorized in the region prior to receiving the ARP
Funding. During the height of COVID-19, home care agencies experienced a workforce
shortage. During same time, calls were increasing for seniors needing assistance with
housekeeping. Home care agencies were used primarily for those who needed personal
care, therefore, leaving a gap in homemaker services. Through consumer choice efforts,
TAAA engaged with cleaning companies to close the gap. Often, the cleaning company’s
rate was cheaper and more efficient than traditional home care agencies. TAAA'’s goal
was to develop a program that could be managed with existing personnel and could be
sustained as an option with State HCBS Funding.

Nutrition Services were enhanced in the Group Dining and Home Delivered Meals
Programs. TAAA contracted with two registered dietitians to provide nutrition education
in each of the senior centers/nutrition sites at least six (6) times per year. The registered
dieticians can provide expert advice related to nutrition and educate seniors on healthy
eating habits. Having access to registered dieticians on a regular basis adds credibility
to the nutrition programs.

The partnership with Lowcountry Street Grocery helped to fill in the gaps for seniors who
were food insecure by providing weekly delivery of fresh produce and eggs. The
registered dietician with Lowcountry Street Grocery also developed nutrition education
materials for program participants.

The Home Delivered Meals Program was enhanced due to the contract with Mom’s
Meals. The partnership with Moms Meals allows TAAA to serve participants in a timely
manner, offering choice. TAAA can now serve seniors with special dietary requirements,
such as diabetes friendly meals, vegetarian meals, lower sodium meals, and pureed
Area Plan 2024 Update Trident AAA/Trident 2023-2025
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meals. TAAA also utilized the Home Delivered Meals ARP Funding to provide
emergency, shelf stable meals to Home Delivered Meals program participants to have on
hand during Hurricane Helene.

TAAA’s Family Caregiver Support Program expanded to assist working family caregivers.
The goal was to help working caregivers balance the responsibilities of being a caregiver
and working by providing financial assistance to afford care for their loved one to remain
in the workforce. The program offered reimbursement to the family caregiver of out-of-
pocket costs for in-home care or adult day care services for up to twelve (12) months.
This program acted as a subsidy to help the services to be more affordable rather than
paying for the total cost of care. In addition to the eligibility guidelines for Title IlI-E
services, the participants in this program had to maintain at least part-time employment
status, present significant involvement with caregiving responsibilities outside of working
hours, provide care to an individual who requires 24-hour supervision care, and be
financially responsible for payment.

The Supporting Working Caregivers program helped a total of fifty-two (52) caregivers
over the duration of the funding period. According to a post program survey,
overwhelmingly, the participants in this program felt the assistance helped bring peace of
mind that their loved ones were well cared for so they could concentrate on their jobs.
Many caregivers also expressed the desire for such a program to continue.

TAAA utilized the ARP Title 11I-D Funding to provide the National Diabetes Prevention
Program, Enhance Fitness, and Bingocize®. The National Diabetes Prevention Program
was offered in all three counties and Bingocize® was provided in Charleston and
Dorchester Counties. Service providers expanded the number of Enhanced Fitness
Classes in all three counties. TAAA successfully spent the ARP Funding that was
allocated in the region. Service providers offered 1,400 evidence-based health promotion
classes in the region.

The Long Term Care Ombudsman Program hosted an educational session for facility
staff and the community to enhance their knowledge and understanding of the program,
regulatory services, and Residents’ Rights and to raise awareness about community
resources available to support older adults and people with disabilities. The program
hosted a volunteer training and appreciation in celebration of LTCOP volunteers in April
2025. The LTCOP purchased and created educational materials to maintain, recruit and
train volunteers to enhance the program. Ombudsmen partnered with other TAAA
departments and the Advisory Council to develop the Aging and Disability Resource
Directory.
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