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Pop-up Group 
Meals 

Weekly programs

Off-Site Excercise

Group Dining 

On-site Excercise

4-hours daily 
activities

Transportation 
Services

Home Delivered 
Meals 

Homemaker 
Services

AmeriCorps 
Senior 
Companions

Transportation 
Services
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Planning
•Project Planning Team 
develops pilot structure

•Develops 
agreements/contracts 

necessary to execute the 
pilot.

Recuitment
•Senior Resources conducts 

personal and public 
outreach

•Central Midlands conducts 
assessments

Dining
•Senior Resources hosts 
diners with check-in and 

activites

•Lizard's Thicket provides 
meal and table services

Billing
•Senior Resources confirms meals 

daily

•LIzard's Thicket bills Senior 
Resources monthly

•Senior Resources submits to 
Central Midalnds for 

reimbursement

•Central Midlands submits to 
Department on Aging for 

release of funds.

Assessment
•Project Planning Team reviews 

pilot at least 30 days prior 

•Determine pilot should be 
modified/continued, closed, or 

exapanded.

March – July 2021 

July – September 2021 

August – November 2021 

August – November 2021 

October 2021 
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5 Mile Radius 

10 Mile Radius 
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