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PURPOSE

The purpose of this document is to present the plan of activities that the Lowcountry Council of
Governments Area Agency on Aging (LCOG AAA) will carry out to ensure that staff and aging
network providers are prepared and able to respond to the needs of the senior population of the
Lowcountry Region (Beaufort, Colleton, Hampton and Jasper Counties) in an emergency
situation. The Aging network is not the primary emergency management agency; however, it
has responsibilities to its program participants in preparing for a disaster.

During a disaster, the LCOG AAA and the local provider agencies will work together to
coordinate and assist in service delivery. Depending upon the scope of the disaster, the LCOG
AAA may be required to be a direct service provider to facilitate locating at-risk program
participants and/or to help in arranging or delivering services.

The Plan is designed to:
"1 Facilitate the return of the LCOG AAA and home and community-based services to normal

operating conditions as soon as practical.
) Ensure that this Plan and local contractors’ plans are viable and operational
"1 Ensure that the LCOG AAA is prepared to respond to emergencies, to recover from them and
to mitigate against their impacts;
1 Assist in the coordination of information path to ensure uninterrupted communications to the
local contractors, local EMD and SCDOA,; by

1 Providing a means for information gathering and dissemination

LCOG AAA will provide:
e Disaster preparedness educational materials;
e Outreach to locate seniors affected by the disaster;
e Information and referral assistance regarding transportation to shelters and information
on other services; and
e Staff and volunteers to work with other organizations in getting assistance to seniors
affected by the disaster.

DISASTER PHASES
OPCON 3 — Normal Operations/Steady State —Activities that are normal for LCOG

AAA when no incident or specific risk or hazard has been identified.

OPCON 2 - Enhanced Steady State/Partial Activation—-The AAA is open and staffed to
assist with meeting provider welfare checks and concerns.

OPCON 1 - Full Activation — The LCOG/ AAA is closed as a disaster or emergent
situation is likely or imminent. The AAA administrative team is prepared to work
remotely.



SCOPE

The LCOG AAA is designated by the South Carolina Department on Aging (SCDOA) to
administer state and federal funding for elderly programs and to plan for and implement
programs and services for the elderly in the Lowcountry Region to include preparing for and
providing assistance during an emergency situation. The LCOG AAA will assist the SCDOA in
carrying out the SC Emergency Operations Plan if requested.

The LCOG AAA will take action during the following phases of a disaster: Preparedness,
Response, Short-term Recovery and Long-Term Recovery.

PREPAREDNESS

e Establish communication with local Emergency Preparedness Operations

e Coordinate with aging service providers/contractors to include reviewing provider
disaster preparedness plans;

e Communicate with the SCDOA

Communicate with other Area Agencies on Aging

Coordinate with Caterer(s)

Safeguard internal records and property

Education and Training of Staff

Maintenance of emergency lists

Preposition Shelf Stable meals

Prior to a pending emergency situation LCOG Executive Director and LCOG AAA Director will
meet to determine the lead staff person for responsibilities outlined above and to go over the
procedures of the Lowcountry Council of Governments as well as the activities of this plan.

Preparedness Efforts - Education

1. LCOG AAA staff will assist contractors in distributing written education and providing
on-site and community educational activities for older persons in order to self-prepare for
potential disastrous situations.

2. During assessments and reassessments of clients for services, staff members discuss the
client’s responsibility in making sure that they are prepared for emergency situations:
The following questions are asked to determine the client’s readiness:

e Will someone check on them?

e Do they have updated phone numbers including cell phone
numbers of family members and friends?

e Do they have phones?

e Do they need assistance in the event of an evacuation?

e Do they have medicines which require refrigeration?

e Do they have at least a three-day supply of nonperishable food on
hand, etc.?



Staff will discuss the importance of clients and/or their caregivers in being proactive
before an emergency situation. Information regarding clients who may need assistance in
the event of an evacuation is recorded in AIMs. Contracted providers are to review the
listing of those participants who will need assistance evacuating, and confirm contact
with those participants.
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LCOG staff will contact local Emergency Operations Centers regarding homebound
clients who will need assistance evacuating. All contracted providers will be responsible
for conducting wellness checks weekly, which frequency is subject to change depending
on the emergency.

The Lowcountry Council of Governments Spring edition electronic newsletter will
include a special section regarding Disaster Preparedness and will be available at
www.lowcountrycog.org and other social media sources.

Staff and contracted providers will disseminate information pertaining to Emergencies
and/or Disasters to clients/participants in programs of the Area Agency on Aging.



The Lowcountry AAA Director will work closely with all contracted providers to prepare for
and advance the support of evacuation with a supply of shelf stable meals for all AAA
Nutrition Program participants.

All LCOG AAA staff are subject to provide assistance to both participants and providers.

Preparedness Efforts - LCOG AAA Location and Equipment

In the case of an emergency warning with potential physical damage, LCOG AAA staff will take
the following steps to ensure the protection of property:

After a warning has been issued, the LCOG Director and LCOG AAA Director will meet with
staff to:

Discuss plan and staff duties

Determine whether to evacuate office

Discuss who is evacuating and how they can be reached
Distribute updated Emergency Plan and phone numbers

If evacuation is implemented, all staff members will secure their personal work area first, and
then assist others in securing remaining areas. Staff should refer to the Operations Checklist. The
following outlines the LCOG AAA staff member who is responsible for taking pertinent items in
the event an evacuation is ordered. The LCOG Director will determine what staff member is
responsible for taking pertinent items that affects the LCOG as well as the LCOG AAA.

All LCOG AAA Staff

Disaster Preparedness Plan

Staff, SCDOA and Contractor contact information
Pens/Pencils and Paper

Current correspondence

Flash Drives

LCOG AAA Director

Grant Compliance Coordinator

Advisory Council Minutes

Laptop

Current Area Plan

Current SCDOA Policies and Procedures Manual

Family Caregiver Advocate
Client Assessment Forms
Client Records and Contact Information

Information and Referral Assistance Specialist
Laptop
Client Assessment Forms



Long Term Care Ombudsmen
Records of open cases

Human Services Manager/Assessors
Current Client Files

Client Assessment Forms
Laptops/Tablets

I-CARE Specialist
Laptop

Beneficiary Contact Form
Calendar

All computers will be unplugged and covered with plastic sheeting if necessary; staff will
transport upon evacuation flash drives, laptops and essential documents as delineated in the
LCOG/AAA Evacuation Checklist.

LCOG AAA recognizes that in order to carry out public disaster responsibilities, individual staff
must have plans to protect and secure the safety of their families. Each staff member is
encouraged to develop a family emergency/disaster plan. Prior to returning, LCOG AAA will
ensure the safety of its staff. After personal safety for one’s family has been established, all staff shall
report to LCOG AAA’s administrative office and/or predetermined alternate site if LCOG’s offices are
unavailable. The LCOG AAA staff will share the responsibility of determining the status of provider
agency facilities, clients’ status, service needs and conditions.

If the AAA office space is damaged or cannot be used in the event of a disaster, the LCOG AAA
will operate from the Yemassee Senior Center in Yemassee, SC or, if unavailable, the Hampton
County COA Administrative Office in Hampton, SC.
a) Yemassee Senior Center
4 Orrell Street, Yemassee, SC 29945 (843) 589-3365
b) Hampton COA Office and Nutrition Site
108 Pine St. West, Hampton, SC 29924 (803) 943-7555

SCDOA will be notified of the temporary location of the AAA, including contact information.

Provider Contact - When a disaster warning has been issued, LCOG AAA staff will contact all
Meal Program contractors to verify that three days of non-perishable meals have been provided
to both Home Delivered Meal and Group Dining participants. If meals have not been provided,
attempts will be made by LCOG AAA staff to assist the contractors.

South Carolina Department on Aging Contact - When a disaster warning is issued, the LCOG
AAA Director will contact the SCDOA to inform them of the status of disaster preparations and
to discuss when and how the LCOG AAA staff can be contacted after the disaster.

In the Event of a Localized Disaster - In the event of a disaster that affects the local service
area, LCOG AAA staff will contact agencies in other parts of the Lowcountry Region, the



SCDOA, and other providers throughout the state for assistance in getting services and other
types of assistance to contractors and to the elderly in the disaster area. LCOG AAA will also
work with the Emergency Preparedness Centers in the affected area to attempt to coordinate the
provision of supplies and volunteers to the providers and the elderly affected. LCOG AAA staff
will also be dispersed to the affected areas to assist contractors in providing services for seniors
in need. The LCOG AAA will become the providers of services to the elderly if the contracted
provider is unable to do so.

Long Term Care Facilities — When an evacuation has been ordered, LTC facilities in the areas
affected by the evacuation will be contacted by the Ombudsman team to determine if the facility
is evacuating and to where. This information will be provided to concerned family members
who call after the emergency situation has passed.

Recovery

LCOG AAA, through its relationship with the Council of Governments (COG), will assist in
long term recovery efforts such as assisting with community redevelopment and restoring the
economic viability of the disaster area(s) through the collective efforts of governmental and non-
governmental organizations. These efforts will include:

e Assisting seniors and the agencies serving them, in reestablishing themselves, and
e Continuing advocacy for seniors affected by the disaster who may be having difficulty
obtaining the assistance they require.

Regional Information

The Lowcountry region includes the four counties of Beaufort, Colleton, Hampton and Jasper
Counties. The total population of this region is 282,980 including a senior population of 96,393.
Of that total senior population, 72,433 reside in Beaufort County; 10,561 in Colleton County;
4,681 in Hampton County; and 8,718 in Jasper County.

Each County’s Emergency Management Office Director will serve as the lead for the declaration
of any emergency of disaster in order for this plan to be implemented. After an emergency or
disaster has been declared the Council of Governments Executive Director and the LCOG AAA
Director will begin implementation of this plan.

The AAA will maintain current maps of the locations of senior centers and nutrition sites. This
information will give the LCOG AAA, the SCDOA and others a visual glance of where seniors
and nutrition sites are located. Current senior centers and nutrition sites are listed below:

Beaufort County Parks and Recreation, Eric Brown, Director (843) 255-6710
905 Buckwalter Parkway, Bluffton, SC 29910 eric.brown@bcgov.net




Beaufort County Sites:
Burton Wells Senior Center, Saranica “Vedah” Reynolds, Site Manager (843) 929-2546
1 Middleton Recreational Rd., Burton, SC 29906

Bluffton Nutrition Site, Tillitson Gadsden, Site Manager (843) 929-7162
11 Ulmer Rd., Bluffton, SC 29910

Booker T. Washington Center, Chris Tilliotson, Site Manager (843) 929-2606
182 Booker T. Washington Circle, Yemassee, SC 29945

Charles Lind Brown Recreation Center, Terry Dortch, Site Manager (843)
1001 Hamar Street, Beaufort, SC 29902,

Dale Community Center, Hessley Ferguson Dunnell, Site Manager (843) 986-4407
15 Community Center Drive, Seabrook, SC 29940

Port Royal Center, Marisa Freeman, Site Manager (843) 929-2717
1514 Richmond Ave., Port Royal, SC 29935

Scott Center, Mary Boles, Site Manager (843) 476-6907
242 Scott Hill Road, St. Helena, SC 29920

St. Helena Nutrition Site, Mammie Middleton, Site Manager (843) 838-3606
6315 Jonathan Francis Road, St. Helena, SC 29920

Colleton County Council on Aging, Everlena Brown, Executive Director (843) 549-7642
39 Senior Avenue, Walterboro, SC 29488 coasl@lowcountry.com

Colleton County Sites:
Walterboro Nutrition Site, Sylvia Chisholm, Site Manager (843) 549-6852
78 Highland Circle, Walterboro, SC 29488

Greenpond Nutrition Site, Brenda Fields, Site Manager (843) 844-8824
29 Playground Lane, Green Pond, SC 29446

Hampton County Council on Aging, Ann Lerch, Executive Director (803) 943-7555
108 Pine St. West, Hampton, SC 29924 alerch@hamptonsc.org

Hampton County Sites
Hampton Nutrition Site, Sally Allen, Site Manager (803) 943-7555
108 Pine St. West, Hampton, SC 29924

Estill Nutrition Center, Dottie Warren, Site Manager (803) 625-4321
791 Fifth Street, Estill, SC 29918

Yemassee Senior Center, Colleen Russell, Site Manager (843) 589-3365
4 Orrell Street, Yemassee, SC 29945




Jasper County Council on Aging, Lila Resh, Executive Director (843) 726 5601
444 Wise Street, Ridgeland, SC 29937 jccoalila@gmail.com

Jasper County Sites
Ridgeland Senior Center, Lusandra Toomer, Site Manager (843) 726-5601
444 Wise Street, Ridgeland, SC 29937

Hardeeville Senior Center, Jeanette DeLoach, Site Manager (843) 784-2838
205 E. Main St., Hardeeville, SC

Robertville Nutrition Site, Michele Hughee, Site Manager 1 (839) 666-0044
9731 Cotton Hill Rd., Garnett, SC 29922

The physical location of the Lowcountry Council of Governments Area Agency on Aging makes
it susceptible to damage from strong winds and flooding. Because of this, the LCOG AAA has
made arrangements with the Hampton Council on Aging to relocate to the Yemassee Senior
Center in Yemassee, SC or the Hampton Nutrition Site and Administration Office in Hampton,
SC.

Three of the counties of the Lowcountry region border the Atlantic Ocean. In the event of a
hurricane, these counties may be part of a mandatory evacuation ordered by the Governor of
South Carolina. Currently, Hampton County is designated to receive many of these evacuees at
shelters set up by Red Cross.

SITUATIONS

Possible hazards and/or emergency situations that may be faced by this region include (but are
not limited to) the following:

Hurricanes and Tropical Storms
Tornadoes

Coastal Flooding

Fires

Severe Winter Weather
Droughts

Pandemics

Hazardous Materials

Nuclear Power Plants
Terrorism

Vulnerable, critical facilities are the nursing homes, assisted living facilities, hospitals, senior
centers and nutrition sites. In the event of a hurricane, a mandated evacuation may be ordered
for these facilities. The facilities in Beaufort County are the most geographically vulnerable. In
other emergency situations, senior centers and residential care facilities located in rural areas are
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more vulnerable to power outages and accessibility particularly in inclement weather such as a
winter storm.

The LCOG AAA is dependent on the following jurisdictions during any emergency: Federal,
State, County Emergency Management Agencies and Community-based Organizations. The
Lowcountry Council of Governments and its Executive Director has a working relationship with
all of the governmental agencies, which gives the LCOG AAA access. The LCOG AAA has
working relationships with several Community-based Organizations in the region including the
local County Emergency Management Divisions, Red Cross, and Salvation Army and will
continue to further these relationships through our continued participation with VVolunteer
Organizations Active in Disasters (VOAD). The LCOG AAA currently serves on the VOAD
Committee in Beaufort and Colleton counties.

COMMUNICATIONS

After notification that a County Level Operations Center has been activated, the LCOG
Executive Director will contact all LCOG Departments including the LCOG AAA and advise the
directors to review the LCOG’s Emergency Protocols and its particular program mandated
Emergency Preparedness Plan. The LCOG Director will keep directors informed as to each level
of activation. LCOG AAA staff will contact the South Carolina Department on Aging and its
Contracted Providers. LCOG AAA staff and Contracted Provider Staff will communicate with
Program Participants.

LCOG AAA Director will serve as the liaison for the LCOG AAA. The LCOG AAA IR&A
Specialist will serve as the designated back up.

Disaster Recovery Staff will assist older persons to apply for financial and other assistance at
Local Recovery Centers (LRC). LCOG AAA will make and accept referrals to the LRCs.

The Regional Long-Term Care Ombudsman (and other staff as needed) will coordinate with the
State Long Term Care Ombudsman and the Department of Health and Environmental Control
(DHEC) in making provision for the needs and safety of residents in long-term care facilities.
Facilities identified as not having a Disaster Preparedness Plan will be reported to DHEC.

After receiving information from the COG Director and the Local Emergency Operations
Centers, the LCOG AAA Director shall respond to the emergency as follows:

a. Notify LCOG AAA staff, contractors and other service providers of the activation

b. Determine the schedule of staff that will actively manage the emergency throughout the
duration

c. Contact all the contractors and service providers who may be impacted by the emergency

d. Notify the participants and caregivers who may be impacted by the emergency

e. Respond to and document EOC requests for:
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In preparation for disaster, all LCOG AAA staff will review the Emergency Plan and the
Operations Check List.

PLAN DEVELOPMENT AND MAINTENANCE

LCOG AAA’s Disaster Preparedness Plan will be reviewed annually by the Director. This
review will ensure that the most up-to-date information is provided with respect to disaster
preparedness, as well as providing current reference lists and emergency contacts.

This will be distributed to all LCOG AAA Staff, Advisory Committee, Contracted Providers, and
the South Carolina Department on Aging. The plan will also be placed on the Lowcountry
Council of Governments web site.

ADMINISTRATION, FINANCE AND REFERENCES

For reporting purposes, LCOG AAA will document any service rendered or assistance provided
by the Area Agency on Aging or contractors during a declared emergency. Information
including, but not limited to: number of employees activated; time sheets documenting normal
time and overtime (depending on status of employee); materials used; depleted supplies; mileage
to and from the alternate office for workers; operation cost(s); meals provided; etc. and will be
provided to the South Carolina Department on Aging and other organizations upon request. The
LCOG AAA is subject to other financial requirements and protocols set forth by the Lowcountry
COG and its finance staff.

Resources such as credit cards are available at the discretion of the COGs Executive Director
and/or Finance Director.
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OPERATIONS CHECK-LIST

All staff members will secure their personal work area first, and then assist others in securing
remaining areas. The following procedures will be followed:

U

0

Staff will be notified of the need to shut down and the office closing schedule, if
necessary. This may occur via email, voicemail, or personal contact.

Shutdown will include the securing of office equipment and work products as follows:
Critical work items, such as working papers, critical documents, plans, contracts, etc.,
should be placed in plastic bags, if possible, or in boxes and moved to interior offices as
time and the situation warrant.

Designate an Alternate staff for each area to ensure the following procedures are
complete (Staff designated should not be those who would require early dismissal due to
caregiving responsibilities).

Obtain rolled plastic and/or lawn trash bags to cover monitors, computers, printers and
other equipment in each area.

Windows/blinds will be closed.

All paperwork, files, and books not in filing cabinets should be placed in filing cabinets
as time and space permits.

All telephones, computers, monitors, and desktops equipment should be unplugged from
wall and covered with plastic bag, if possible.

For computers, staff should save all critical work to the server, turn off and unplug the
computer. Network drives are backed up daily; therefore, all critical data and/or files
should be saved to the server.

Staff members should stay tuned to local television and radio stations for reports of office
closure and reopening. Updates will also be provided by the LCOG Director and the
LCOG AAA Director.

Designated staff will take laptops, external drives, and other necessary information with
them.

Any staff planning to leave the area as part of a mandatory evacuation will inform the
LCOG AAA Director of evacuation plans.

LCOG Director may require that company vehicles and other supplies be removed as per
situation.

If situation dictates, LCOG AAA staff that are not evacuating may be required to leave
with equipment and supplies necessary to set up temporary offices at predetermined sites.
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Attachment A. Evacuation, Decision and Response Timeline

LCOG AAA staff will follow evacuation procedures. Once an evacuation is ordered, LCOG
Executive Director will inform staff. Staff should leave as soon as possible. Staff is encouraged
to make these plans ahead of time especially any staff that reside in areas prone to evacuation
due to hurricanes and flooding.

The Barrier Islands and critical facilities such as hospitals and nursing homes are the first to
receive mandated evacuation orders, followed by residents in low lying areas and then others.

Evacuation routes are communicated via SCEMD. Evacuation routes for Region 10 are as
follows:

Edisto

Evacuees will take SC 174 to US 17. They will then take US 17 south to SC 64. This will take
them to Walterboro, and then onto Aiken and 1-20.

Hilton Head Island

Hilton Head Island evacuees will use both the William Hilton Parkway (US 278 Business) and
the Cross-Island Parkway toll facility (US 278).

As these two roads merge, a third lane will be formed by reversing flow on the inside eastbound
lane of US 278. This lane will carry traffic to the three-lane section beginning on the mainland.

Lane assignments will be as follows: The right lane on US 278 westbound will exit onto SC
170, proceed to SC 462, then be directed to 1-95 northbound at 1-95 exit 28. The center lane on
US 278 westbound will become the right lane at SC 170 which will be directed to 1-95
northbound at exit 8. The left lane on US 278 westbound at SC 170 will continue on US 278 to
Hampton and eventually to North Augusta.

Beaufort

Two Lane Evacuation: Evacuees will use the two present northbound lanes on US 21 to US 17.
Upon reaching US 17, the right lane will be directed to US 17 north to SC 303 to Walterboro.
The left lane will be directed to US 17 South, then to US 17 Alt/US 21 to Yemassee and then
ultimately to North Augusta.

Three Lane Evacuation: Under certain conditions, a third northbound lane will be formed by
reversing flow on the inside southbound lane of US 21 at US 21 Business west of Beaufort. This
lane will carry traffic from US 21. This reversed lane will be directed to US 17 southbound and
eventually 1-95 northbound at Exit 33 (Point South). The remaining two lanes will be used as
described above for the two-lane evacuation.
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Other Counties

When evacuating to other Counties, evacuees should call ahead to the Emergency Operations
Center to speak with a Public Information Officer. It may be helpful to gain information about
shelters, hotels, traffic back-ups, etc. Listed below are the phone numbers to the County
Emergency Management offices for those counties.

Beaufort County
Emergency Management (843) 255-4000

Colleton County
Emergency Management (843) 549-5632

Hampton County
Emergency Management (803) 914-2150 / Phone: (803) 914-2151

Jasper County
Emergency Management (843) 726-7607

Attachment C. Evacuation Zones

Evacuation Routes

State Map
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City Information
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Beaufort

Lane Reversal
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Hilton Head
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Attachment D. Public Information

When an emergency has been declared, the LCOG AAA will utilize State and Local Emergency
Management and FEMA to get up to date information.

Staff will also utilize email, text, and phone to get information out to contracted providers. If time
permits, aging contracted providers and LCOG AAA staff will contact participants via phone, email, and
written information delivered by contracted provider staff.

Attachment E. Operational Areas/Area Planning Factors

The Lowcountry Region consisting of Beaufort, Colleton, Hampton, and Jasper Counties may be
threatened by natural and technological hazards. The threats posed by these hazards are both
immediate (hazardous chemical spill, acts of terrorism, hurricanes, tornadoes) and long-term
(drought, chronic environmental chemical release). These hazards have the potential to disrupt
day-to-day activities, cause extensive property damage property damage and create mass
casualties.

Historically, the greatest risk was perceived to be from natural hazards (e.g. hurricanes,
tornadoes, earthquakes, floods, etc.). Events in this country (e.g. the 911 Attacks, the Boston
Marathon) have given rise to hazardous chemical releases/spills, and the potential increase in
terrorist activities. The Lowcountry Region faces possible threats to the interstate, bridges,
overpasses, State Ports Authority, school buses and commercial trucks and our close proximity
to the Nuclear Plant in Barnwell, SC.

The congestion of 1-95 and bridges leading from the various islands in the region (Hilton Head
Island with the largest population), limited public transit options, and isolated rural areas also
could limit mobility after a disaster, slowing the areas recovery.

If a contracted provider is unable to resume providing services to the elderly in its county, the
LCOG AAA will step in as provider. The LCOG AAA will call upon other service providers in
neighboring counties for assistance as well as ask for assistance from the SCDOA. Staff will
utilize information stored in AIMS regarding clients, their needs, and services they receive. If
necessary, LCOG AAA staff will set up a temporary office in the county affected and publicize
its intentions to the program participants and other seniors in that county.

In the event of an emergency, LCOG AAA will inquire as to all resources available to seniors
and the vulnerable adult population and make this information accessible to this population.
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Attachment F. Shelters

Educational efforts will include information on what is allowed in Shelters, what seniors should bring
with them and the fact that they may be at the shelter for a period of time depending on the nature and
scope of the disaster. Staff and seniors will be encouraged to only use the shelters as a last resort.

BEAUFORT COUNTY

Battery Creek High School, Blue Dolphin Drive, Burton

Beaufort Elementary School, Prince Street

Bluffton High School, H.E. McCracken Circle

Bluffton Elementary School, H.E. McCracken Circle

H.E. McCracken Middle School, H.E. McCracken Circle, Bluffton
Okatie Elementary School, Cherry Point Road, Okatie

The Shelters in Beaufort County will not be opened during a Hurricane.

COLLETON COUNTY

e Colleton County High School, 150 Cougar Nation Drive, Walterboro
JASPER COUNTY

¢ Ridgeland-Hardeeville High School Complex, 250 Jaguar Trail, Ridgeland
HAMPTON COUNTY

Ben Hazel Primary School, 628 Railroad Avenue, Hampton
Estill High School, 1450 Columbia Highway North
Hampton Elementary School, 505 Hoover Street

Varnville Elementary School, 395 Pine Street East

Wade Hampton High School, 115 Airport Road, Varnville

(R) Reserve (H/C) Heating/Cooling only
*Special Needs Shelter information, as updated by DHEC, will be available upon request.
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Attachment G. MOUs

e Lowcountry Council of Governments coordinated an Emergency Preparedness agreement
with Lower Savannah Council of Governments to support each respective region by
providing staff to manage the call center operations during reorganization of the local AAA
staff. This coordination will satisfy the local AAA role in disaster response efforts for the
local community support as well as facilitate staff transition during an event. Agreement can
be found at the end of Emergency Preparedness Plan.
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Attachment I. Trainings

Staff will seek out and participate in additional trainings provided by the state, local emergency
management offices and other entities either in person or via virtual training sessions.

Attachment]. On-going Coordination Meeting

Healthcare Preparedness

L. Diane Fox, Lowcountry Healthcare Coalition Coordinator
S.C. Dept. of Health & Environmental Control

Cell: (843) 408-3326 foxld@dhec.sc.gov

Lowcountry Long Term Recovery Group

Coordinated by Colleton County Emergency Preparedness Director, Dr. David A. Greene,
Deputy Chief Colleton County Fire-Rescue

Cell: (843) 539-1960 — Headquarters Dr. Greene (843)549-7764 dgreene@colletoncounty.org

Lowcountry VOAD (Beaufort, Jasper)
Beaufort Jasper Long Term Recovery Group
Pamela Cobb, Disaster Recovery Manager
Mobile: 843-255-2930 pcobb@bcgov.net

Greatest Needs Protocols

The greatest needs protocols include disaster preparedness information and education, information
regarding transportation to shelters for homebound seniors and adults with disabilities in the event of
a disaster and food for homebound seniors and adults with disabilities after a disaster.

¢ Information and location of seniors needing assistance during an evacuation will be
provided to emergency center operations personnel.

¢ Information regarding Special Needs Shelters will be provided to caregivers of clients
with special needs.

¢ Information regarding transportation to shelters will be provided to seniors and their
caregivers who do not own vehicles.

o Meals will be provided to meal program participants prior to the event, as 5-day
nonperishable meals and will be replenished as soon as possible following an emergency
situation.
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Memorandum of Understanding
For Disaster Preparedness

The following Memorandum of Understanding (MOU) outlines an agreement between the
Lowcountry Council of Government (LCOG) and the Lower Savannah Council of
Government (LSCOG) in the event of a natural (earthquake, flood, hurricane, landslide,
severe weather, tornadoes, tsunamis, wildfire, winter storm and extreme cold), biological
or a man-made disaster.

Purpose

The purpose of this MOU is to define a working relationship between the LCOG
and LSCOG in preparing for and responding to certain disaster situations. This
MOU provides the broad framework for cooperation between LCOG and LSCOG
in rendering assistance and service to victims of disaster, as well as other services
for which cooperation may be mutually beneficial. With as little interruption as
possible and as a result of natural, biological or man-made emergency or disaster,
the two agencies recognize the need to maintain a strong coordination at a level
that ensures sufficient use of all available resources, consistent with the principles
of each entity.

Independence of Operations

Each party of this MOU will maintain its own identity in providing service. Each
organization is separately responsible for establishing its own policies and
procedures and financing its own activities.

Disasters/Emergencies Covered by this MOU
The Federal law governing disaster relief, found in Title 42, Chapter 68 of the
United States Code, defines “emergency” and “major disasters” as follows:

Emergency-any occasion or instance for which, in the determination of the
President, Federal assistance is needed to supplement State and Local efforts and
capabilities to save lives and to protect property and public health and safety or to
lessen or avert the threat of a catastrophe in any part of the United States.

Major disaster-any natural catastrophe (including any hurricane, tornado, storm,
high water, wind-driven water, tidal wave, tsunami, earthquake, volcanic eruption,
landslide, mudslide, snowstorm, or drought), or, regardiess of cause, any fire,
flood, or explosion, in any part of the United States, which in the determination of
the President causes damage of sufficient severity and magnitude to warrant major
disaster assistance under this chapter to supplement the efforts and available
resources of States, local governments, and disaster relief organizations in
alleviating the damage, loss, hardship, or suffering caused thereby.

































RUTAS DE EVACUACION E INVERS

AREA DE CHARLESTON

Edisto Island, Adams Run

= Los evacuados tomaran la SC 174 hasta laUS 17. Luego tomaran
laUS 17 sur hastala SC 64. Esto los llevaréd a Walterboro, y luego
aAikenylal-20.

Yonges Island, Meggett, Hollywood, Ravenel

= UselaSC 165 hastalaUS 17, luego laUS 17 sur hastala SC 64,
donde iran a Walterboro, luego a Aiken y la 1-20.

Johns Island, Kiawah Island & Seabrook
= Use SC 700 hasta Main Road (S-20) hasta US 17.

= Los evacuados luego tomaran la US 17 sur hasta la SC 64 donde
iran a Walterboro, luego a Aiken y la I-20.

James Island & Folly Beach
= UseSC171hastaUS 17

= Los evacuados deben entonces viajar hacia el sur por laUS 17 a
I-526 a los carriles normales 1-26.

Awendaw & McClellanville

= Los evacuados tomaran |la SC 45 hastala US 52, donde seran
dirigidos directamente a la US 52 hasta la SC 375 hasta la US
521 hastala SC 261 hastala US 378 hasta Columbia.

Ciudad de Charleston

= Ellado oeste de la ciudad (West Ashley) usara la SC 61 hastala
US 78y continuard hacia Aiken.

= Elcentro de la cuidad utilizara los carriles normales de la I-26.

Norte de Charleston

= Los evacuados tomaran laUS 52 (Rivers Avenue) alaUS 78 ala
US 178 a Orangeburg y luego ala1-20 o continuaran por la US 562
hastala US 176 o continuaréan hacia el norte por la US 52.

= Loscarriles derechos de laUS 52 en Goose Creek continuaran
hasta Moncks Corner. En Moncks Corner, los evacuados seran
dirigidos a SC 6, donde SC 6 los llevara hacia Columbia.

= Los carrilesizquierdos de laUS 52 en Goose Creek pasaranala
US 176 a Columbia.

= Los evacuados que utilicen la SC 642 viajaran al oeste hacia
Summerville y tomaréan la carretera S-22 (0ld Orangeburg Road)
hastalaUS 78 oeste.

Este Cooper

= Los evacuados que salgan de Mount Pleasant tomaranlal-526 o la
US 17 sur hasta I-26.

= Aquellos que salgan de Sullivan’s Island usaran la SC 703 hastala
I-626 Business para acceder alal-526, luego a la I-26.

= Los evacuados de Isle of Palms utilizarén el conector de Isle of
Palms (SC 517) parair aUS 17, donde el carril derecho girara hacia
elnorte en US 17, luego procederéd a SC 41, a SC 402, luego a US 52
aSC 375, luegoalS521,aSC 261 a US 378 a Columbia.

= Losevacuados que usen los carriles izquierdos del conector Isle of
Palms gire a laizquierda parairalal-526 y luego a la I-26.

= |osevacuados enlal-526 que se acercan alal-26 desde East
Cooper seran dirigidos a los carriles normales de la I-26.

Daniel Island

= Utilice lal-526 o Clements Ferry Road segunlo requieran las
condiciones.




AREAS DE HILTON HEAD ISLAND Y BEAUFORT

RUTAS DE EVACUACION E INVERS

AREA DEL GRAND STRAND

Hilton Head Island

= | os evacuados de Hilton Head Island utilizaran tanto William Hilton
Parkway (US 278 Business) como Cross Island Parkway (US 278).

= Amedida que estas dos carreteras se fusionen, se formara un
tercer carril invirtiendo el flujo en el carril interior en direccion
este de laUS 278. Este carril llevara el trafico ala seccion de tres
carriles que comienza en tierra firme.

= LAS ASIGNACIONES DE CARRILES SERAN LAS SIGUIENTES:

1. Elcarril derecho enla US 278 en direccion oeste saldréd ala SC
170, continuara hastala SC 462y luego se dirigirdalal-95 en
direccion norte en la salida 28 de lal-95.

2. Elcarril central enla US 278 en direccion oeste se convertird en
el carril derecho enla SC 170, que se dirigird a laI-95 en direccién
norte en la salida 8.

3. Elcarrilizquierdo en la US 278 en direccion oeste en SC 170
continuara en US 278 a Hampton a North Augusta.

Beaufort

= EVACUACION EN DOS CARRILES:
Los evacuados utilizaran los dos carriles actuales hacia el norte
enlaUS 21 hastala US 17. Al llegar ala US 17, el carril derecho se
dirigird alaUS 17 norte hasta la SC 303 hasta Walterboro. El carril
izquierdo se dirigird alaUS 17 sur, luegoalaUS 17 Alt /US 21 a
Yemassee a North Augusta.

= EVACUACION POR TRES CARRILES:

Este carril invertido se dirigird alaUS 17 en direccion sur y, finalmente,

alal-95 en direccion norte en la salida 33 (Point South). Los dos
carriles restantes se utilizardn como se describe anteriormente para
la evacuacion de dos carriles.

Este carril invertido se dirigiréd alaUS 17 en direccion sur y, finalmente,

alal-95 en direccion norte en la salida 33 (Point South). Los dos
carriles restantes se utilizaran como se describe anteriormente para
la evacuacién de dos carriles.

Norte de Myrtle Beach y Hacia el Norte

= Utilice SC 9 para proceder al-95.

Myrtle Beach

= 10th Avenue North y hacia el norte hasta Briarcliff Acres, use

laSC 22 (Conway Bypass) hastalaUS 501. Los automovilistas
que usen la SC 31 (Carolina Bays Parkway) o Grissom Parkway se
dirigirdn hacia el norte hasta la SC 22.

= Al surde 10th Avenue North hacia el sur hasta el aeropuerto de
Myrtle Beach, use la US 501 hacia Marion y méas alla.

= Bajo ciertas condiciones, laUS 501 se convertira en cuatro
carriles en direccion norte desde la SC 22 hasta la SC 576.

= Aeropuerto de Myrtle Beach hacia el sur a través de Surfside
Beach use SC 544 hasta US 501.

= Bajo ciertas condiciones, laUS 501 se convertira en cuatro
carriles hacia el norte desde la SC 544 hasta laUS 378. Los
carriles invertidos llevaran el trafico de laSC 544 a la US 378,
donde viajara hacia el oeste hastala1-95 o Columbia.

Garden City Beach sur a Winyah Bay y Georgetown

= Tome laUS 17 sur a través de Georgetown, luego tome la US 521
hastala SC 261 hasta la US 378 hasta Columbia.

= Bajo ciertas condiciones, una ruta alternativa desde Georgetown
serd Black River RoadalaUS 701 alaSC51alaSC41alaUS 378
en Kingsburg.














































EVACUATION ROUTES & LANE RE

CHARLESTON AREA

Edisto Island, Adams Run

= Evacuees will take SC 174 to US 17. They will then take US 17
south to SC 64. This will take them to Walterboro, and then to
Aiken and 1-20.

Yonges Island, Meggett, Hollywood, Ravenel

= Use SC 165 toUS 17, then US 17 south to SC 64 where they will
go to Walterboro, then to Aiken and 1-20.

Johns Island, Kiawah Island & Seabrook
= Use SC 700 to Main Road (S-20) to US 17.

= Evacuees will then take US 17 south to SC 64 where they will go
to Walterboro, then to Aiken and 1-20.

James Island & Folly Beach
» Use SC171toUS 17.

= Evacuees should then travel south on US 17 to 1-526 to the
normal lanes of 1-26.

Awendaw & McClellanville

= Evacuees will take SC 45 to US 52 where they will be directed
right onto US 52 to SC 375 to US 521 to SC 261 to US 378 to
Columbia.

City of Charleston

= The west side of the city (West Ashley) will use SC 61 to US 78,
and continue towards Aiken.

= Downtown will use the normal lanes of 1-26.

North Charleston

= Evacuees will take US 52 (Rivers Avenue) to US 78 to US 178
to Orangeburg then to I-20 or continue on US 52 to US 176 or
continue north on US 52.

= Theright lanes of US 52 at Goose Creek will continue on to
Moncks Corner. In Moncks Corner, evacuees will be directed
onto SC 6, where SC 6 will take them toward Columbia.

= Theleft lanes of US 52 at Goose Creek will go onto US 176
to Columbia.

= Evacuees using SC 642 will travel west toward Summerville
and take road 8-22 (0ld Orangeburg Road) to US 78 west.

East Cooper

= Evacuees leaving Mount Pleasant will take 1-626 or US 17 south to
I-26.

= Those leaving Sullivan’s Island will use SC 703 to 1-526 Business to
access I-5626, then I-26.

= Evacuees from the Isle of Palms will use the Isle of Palms
connector (SC517) to go to US 17, where the right lane will turn
north on US 17, then proceed to SC 41, to SC 402, then to US 52 to
SC 375, thento US 521, to SC 261 to US 378 to Columbia.

= Evacuees using the left lanes of the Isle of Palms connector will
turn left to go to I-526 and then on to 1-26.

= Evacuees on I-526 approaching I-26 from East Cooper will be
directed to the normal lanes of I-26.

Daniel Island

= Usel-526 or Clements Ferry Road as conditions warrant.




EVACUATION ROUTES & LANE RE

HILTON HEAD ISLAND & BEAUFORT AREAS

GRAND STRAND AREA

Hilton Head Island

= Hilton Head Island evacuees will use both the William Hilton
Parkway (US 278 Business) and the Cross Island Parkway (US 278).

= Asthese tworoads merge, a third lane will be formed by reversing
flow on the inside eastbound lane of US 278. This lane will carry
traffic to the three-lane section beginning on the mainland.

= LANE ASSIGNMENTS WILL BE AS FOLLOWS:

1. Theright lane on US 278 westbound will exit onto SC 170,
proceed to SC 462, then be directed to 1-95 northbound at
I-95 exit 28.

2. The center lane on US 278 westbound will become the right lane
at SC 170 which will be directed to I-95 northbound at exit 8.

3. Theleftlane onUS 278 westbound at SC 170 will continue on
US 278 to Hampton and eventually to North Augusta.

Beaufort

= TWO-LANE EVACUATION:

Evacuees will use the two present northbound lanes on US 21 to
US 17. Upon reaching US 17, the right lane will be directed to US
17 north to SC 303 to Walterboro. The left lane will be directed
to US 17 south, then to US 17 Alt/US 21 to Yemassee and then
ultimately to North Augusta.

= THREE-LANE EVACUATION:

Under certain conditions, a third northbound lane will be formed

by reversing flow in the inside southbound lane of US 21 at US 21
Business west of Beaufort, accommodating traffic from US 21.
This reversed lane will be directed to US 17 southbound and eventually
I-95 northbound at exit 33 (Point South). The remaining two lanes will
be used as described above for the two-lane evacuation.

North Myrtle Beach & Northward

= Use SC 9 toproceedtol-95.

Myrtle Beach

= 10th Avenue North and northward to Briarcliff Acres use SC 22

(Conway Bypass) to US 501. Motorists using SC 31 (Carolina
Bays Parkway) or the Grissom Parkway will be directed north to
SC22.

= South of 10th Avenue North southward to the Myrtle Beach
Airport use US 501 toward Marion and beyond.

= Under certain conditions, US 501 will be converted to four lanes
northbound from SC 22 to SC 576.

= Myrtle Beach Airport southward through Surfside Beach use
SC 544 toUS501.

= Under certain conditions, US 501 will be converted to four lanes
northbound from SC 544 to US 378. The reversed lanes will carry
SC 544 traffic onto US 378 where it will travel westbound to I-95
or Columbia.

Garden City Beach South
to Winyah Bay, & Georgetown

= Take US 17 south through Georgetown, then take US 521 to
SC 261 to US 378 to Columbia.

= Under certain conditions, an alternate route from Georgetown will
be Black River Road to US 701 to SC 51 to SC 41 to US 378 at
Kingsburg.





















